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Virtual teams are also known as geographically dispersed teams. Virtual teams refer to a group of individuals who work together from different geographical locations and happen to rely on communications technology such as emails, fax and video or voice conferencing services to enhance collaboration. Effective virtual teams need proper management so that they can be function and meet their set objectives. Various ways use virtual groups can be managed to enhance appropriate, effective collaboration and facilitate desired results in the area that the teams are working on (Serrat, 2017). Some of the ways that use virtual groups can be managed include;
Defining work systems, determining work system, in this case, means to have a specific form of how to go about tasks. Setting standards is important. Setting standards shortens the time that is required to achieve required or desired results. Setting rules will reduce the questions that the team might have a particular task and will get a feeling of how long a specific job should take. The work systems should be standardised to allow maximum effectiveness to enhance freedom to complete the tasks that are needed and to give them their best ability (Serrat, 2017).
Another way to manage effective virtual teams is by establishing multiple communication tools. Creating numerous communication tools has a two-fold benefit. First, setting a communication tool will give the team an avenue to communicate the most urgent piece of information or query to the right person immediately. The other benefit is that of unifying the processes such as what tool to use for conference calls, the screen recording and others. With the communications tools established it is easy to know which device should be used for what purpose. This contributes to the creation of the feeling of togetherness (Serrat, 2017).
Scheduling regular meetings is also another way of managing effective virtual teams. Scheduling meetings same time on the same day of a weekday contributes to the creation of a routine. Creating a habit gives a group something that they are used to and familiar with, it puts the team at ease and reduces stress because it is not a new thing that they are going to try for the first time. One of the most effective ways to maximise efficiency the use of video call, using video calls creates the routine office feeling that the remote teams are missing out on (Serrat, 2017).
Clear and detailed deliverables also contribute to effective management of virtual teams. In this case, telling somebody to do a particular task is not necessarily the favourite way to go about managing teams. Micro-managing is also not a right way to handle groups. It is the reason that most of the managers are afraid to give instructions that have too many details. To enhance understanding and proper execution of the task at hand, it is better to provide more information on the function with examples of how the final result should look like. This way, the team will have something to look up to when they are working out on a particular task. It is imperative to give the team the freedom to execute the function other than providing the team inadequate instructions and having to deal with potential misunderstanding at the completion of the task or even in the middle of it (Serrat, 2017).
Ensuring that work hours overlap also serves a significant role in managing virtual teams. Irrespective of whether the teams are in different time’s zones, it is essential to make sure that most of the team is online at the same time. Even though most of the team members may not need each other to complete their tasks, it is imperative for them to be online at the same time because it enhances the feeling of togetherness and brings the team closer. This is the quickest problem-solving solutions there is. Problem-solving is vital for any organization. Challenges are there along the way, to move forward, they need to be resolved (Gilson, Maynard, Young, Vartiainen & Hakonen,2015).
It is also essential to create a professional work environment. The professional attire and putting the team in a distraction-free work environment are part of any corporate culture.  Besides, ensuring that there are professional standards gives a team the need to be efficient and put it in the right mindset of work and develops concentration and focus on the tasks at hand (El-Sofany, Alwadani & Alwadani, 2014).
When communicating with the team, it is better to choose video calls over chatting and emails. It is tempting to chat and send quick feedbacks on emails and chats whenever there is anything to discuss because Skype and email are available to everyone’s fingerprints. Talking and emailing can quickly lead to misunderstanding. To efficiently manage virtual teams, video calls or regular calls are the most efficient way to avoid misunderstanding. Regular calls or video calls connect the team members on a more personal level and make the team feel engaged. Voice and video calls make the communications even more understood because both ends can be able to read each other’s visual expressions (El-Sofany, Alwadani & Alwadani, 2014).
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